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Dear reader, 
Following last year’s Sustainability Report 2015, we are now delighted to 

introduce the Intermediate Report 2016. We hope that it will provide you with 

an idea of how the fundamental areas of our commitment to sustainability 

have progressed. The Report focuses on the nine companies in the CWS-boco 

Group with the highest turnovers over the course of 2015. The indicators we 

have chosen make one thing clear: 2015 was a very successful year! True to our 

motto “Handle with Care”, we managed to save a high number of kilometres 

and many litres of petrol in the field of logistics and service through intelligent 

route optimisation. We have also made significant progress in terms of sustain-

able customer relationships. Last, but by no means least, our first workwear  

collection produced with Fairtrade-certified cotton allows us to strengthen our 

approach in this segment too. Sustainability does not by any means translate  

to going without something or imposing restriction. On the contrary, in fact: 

Sustainability is far more about further development, evolution and greater 

opportunities. That’s why we as a company are tirelessly aiming to make  

continuous progress and outdo ourselves day after day whenever possible.  

It is our pleasure to show you over the following pages what measures we 

are implementing to this end and how we manage development at CWS-boco 

successfully.

Yours, 

Max Teichner

Max Teichner, Chairman of the 
Management Board CWS-boco 
International GmbH

What we achieved  
in 2015.

CWS-boco Group overall* 2015 2014

National subsidiaries in Europe and China 19 19

Group employees overall 7,500 7,549

Company’s own laundries 51 52

Turnover (€ million) 779 751

Operating result before one-time effects (€ million) 77 74

Operating result (€ million) 75 71

Earnings before taxes (€ million) 64 47

Shareholding of CWS-boco Group (%) 100 100

* �We publish our annual financial key figures and capitalisation at CWS-boco International GmbH 

CO2 emissionsAmount of kilometres 
saved by OMD 
(BeLux, CH, DE, IE, IT, NL) 2015 56,496

2014 57,926
2015 >1,200,000 km
2014 >850,000 km

2015 51 %
2014 49 %

Total energy consumption

Green energy

2015 49 %	
2014 51 %

Standard energy

Water consumption 
in laundries

2015 1,273,435 m3

2014 1,216,380 m3

Unless otherwise indicated, all the information in this report 
refers to the calendar year 2015 and the nine companies in 
the CWS-boco Group with the highest turnovers: 

Energy consumption

2015 996,109 GJ
2014 1,001,633 GJ**
*�* Corrected number from CR report 2015

CWS-boco Deutschland GmbH 
CWS-boco Suisse SA
CWS-boco Italia S.p.A. 
CWS Nederland B.V. 
CWS-boco Sweden AB 
CWS-boco Österreich GmbH 
CWS-boco Ireland Ltd.
CWS-boco Polska Sp. z o.o. 
CWS-boco BeLux N.V.
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6. DELIVERY
The items our service drivers return to customers  
are freshly washed, dried and have been subjected  
to quality controls. Day after day. All over the world.

1. COLLECTION
Our service drivers regularly collect the rental textiles 
from customers for reprocessing in the laundry.

1
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6

2. SORTING
The textiles are sorted at the laundry in order to feed 
them into different wash programmes. This ensures 
that each item gets precisely the type of cleaning it 
requires.

3. �WASHING + DRYING
We wash around 28 million towel rolls, 9 million  
mats and 87 million items of clothing per year in  
our laundries across Europe – in a way that is as 
resource-friendly as possible.

4. QUALITY CONTROL
The quality of our products is under constant scrutiny 
at all stages of our service cycle: From the service 
driver during collection and delivery to the employees 
at all the stations in the laundry.

5. �REPAIRS + REPLACEMENT
Areas affected by wear are repaired directly in the 
laundry. If that is not possible, the item is replaced.

Added value:  
Reuse.
CWS-boco operates in contrast to the principle of 

disposable goods. Instead of resource-intensive  

single use, our business concept is based on reuse.

Our profile as  
a sustainable company.
CWS-boco is a symbol of cleanliness for the general public. With a great reputation comes great 

responsibility. We have now been providing our customers with workwear, protective and cleanroom 

clothing, washroom hygiene solutions, dust control mats and flat linen in a rental service for many  

decades. At the same time, we run an energy-intensive business and the challenges we come up 

against are enormous: For example, we wash approximately 473 tonnes of textiles in our laundries  

and deliver more than 124 million items to our customers every day. We support our customers in  

their day-to-day business by providing tailor-made service solutions and assuming responsibility for  

an environmentally friendly service. 

This is the thinking on which our actions and business are founded. Every day, we as a service provider 

for cleanliness and hygiene put all of our efforts into working in a way which is as in tune with our 

environment as possible. For this reason, sustainable business, an approach to work which protects 

natural resources and respectful treatment of our fellow man and planet are our guiding principles.

Moreover, this applies throughout the entire value creation chain, from production to service. As we are 

firmly convinced that our way is the right way, we are also constantly invested in getting our suppliers 

to become cooperation partners in a sustainable supply chain by signing our Code of Conduct. 

Our chosen profession means that we address questions concerning all aspects of hygiene and safety 

on a daily basis. As such, we see ourselves as an ambassador for this topic. And we want to do justice 

to this claim in all of our areas of activity, which is why we have made Health & Safety a focus. Our 

ambitious goal is to implement at least one Health & Safety programme in each national subsidiary in 

2016 – for example the obtaining of OHSAS certification or the implementation of a campaign to raise 

awareness on the topic of hygiene or personal protective equipment (PPE). This report serves to demon-

strate how successful we are in this respect. They are all successes of which we are enormously proud.
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49 %
FEMALE

12.9
YEARS

LONG-TERM CUSTOMER  
RELATIONSHIPS
(average duration)

27,397
CUSTOMER CONTACTS 
(number of customer contacts of our service drivers per day)

51 %
MALE

The environment is everything: 
Including customers and employees.

Milestones in 2015

THE BEST TRAINING AVAILABLE FOR MANAGERS: PRACTICAL EXPERIENCE.
For us, support is the first step to helping someone move on up: Our “Strategic Sales Management 
Development Programme”, which was designed in cooperation with the European School of Manage-
ment & Technology (ESMT), qualifies members of sales and marketing staff from all of our national 
subsidiaries for senior management positions in sales. The programme is composed of three modules 
which prepare the graduates optimally for their future challenges. They learn all about the CWS-boco 
business model and its particularities, complement their existing knowledge of sales and acquisitions 

Our successes and technological advances are the fruit of intensive work and 

only possible thanks to committed employees. We appreciate how valuable 

this commitment is and set great store by long-term relationships with every-

one we deal with. As such, the continuous further training and qualification 

of our staff is a matter particularly close to our heart. To ensure that there are 

suitable and expedient offerings available for all of our business areas, we 

introduced a comprehensive monitoring system for all training activities for 

the first time in 2015 so as to be able to tailor the portfolio even better to the 

requirements of the participants and the Group.  

The cooperation with our customers enjoys solid foundations. A number in 

particular illustrates this concretely: 12.9 – that's the average duration of our 

customer relationships. The fact that our customer retention rate is over 90 per 

cent is also another reason to celebrate. And motivation for the year to come!

Hours of training

More extensive data collection and additional reporting 
sites in the Group made it possible to increase the 
number of registered hours of training at CWS-boco  
by 637 per cent in 2015.

The ESMT Berlin focuses 
on leadership and social 
responsibility, European 
competitiveness and 
technology management.

Outstanding partner for expertise

GENDER  
DISTRIBUTION 
AMONG STAFF

2014

2015

15,160
111,750

Customers and 
Employees 

11.9 9.
9

10
.9
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Mission more than possible

As intended, more of the new hires in German direct 
sales in 2015 were generated from the pool of 
graduates who successfully completed our “Sales 
Excellence” programme. In fact, we even managed to 
exceed our interim goal by approximately 15 per cent.

Safety at work – 
and working hard for safety

The “Safe at Work Coalition” was founded in Poland in 
2014 with our subsidiary CWS-boco Polska being one 
of the most prominent initiators. The initiative set itself 
the challenge of promoting a culture of health and 
safety in the workplace and creating more awareness 
for this important but often overlooked topic. Events 
and campaigns provide a platform for exchange among 
experts. The initiative was met with great interest by 
the Polish business world as well as by the media 
and public; it is not only recording continual growth 
in its membership, but has also been able to acquire 
renowned partners among the leading national institu-
tions in the field.

Qualification measures  
for staff are not just  
good for morale in the 
company. They are also  
an investment in our 
most valuable asset.

“Sales Excellence” 
participants are assigned 

a mentor as part of the 
programme.

Challenges in 2016

WHAT HELPS US PROGRESS? THE FACT THAT WE OFFER OUR EMPLOYEES 
FURTHER TRAINING. 
There is a secret to successful HR management: Efficiency. Which is why we have been organising 
our applicant management at CWS-boco in Germany and Italy via an online platform since 2014. 
This solution has proven its worth – so much so, in fact, that CWS-boco International and CWS-boco 
Deutschland are now taking another giant leap. Integrating all our internal training measures in the 
“Talent Management” tool will make it possible to display and manage all training options and a 
wide variety of processes relating to HR such as qualification measures and target agreements on a 
single platform. The aim of this measure is to ensure higher transparency and improved comparability 
with regard to employees and the HR department alike. In doing so, CWS-boco is paying attention 
to the findings of a large-scale employee survey conducted last year. After all, the topic of further 
training is not only a core aspect of the CWS-boco Group’s self-image, but also an important subject 
for our staff. Seeing how strongly the values of our corporate culture are reflected in our day-to-day 
work is the best possible confirmation of our commitment.

Targets for 2020
 �Customer retention: By 2020 
we want to raise our customer 
retention rate to 95 per cent.

 ��Training and further edu-
cation: By 2020, national 
training guidelines should be 
in place for 100 per cent of the 
employees of the CWS-boco 
Group. Our concept is based on 
country-specific standards for 
different employee categories.

35 % 65 %

processes and develop their managerial skills. In order to provide them with practical experience and 
to reinforce international cooperation within the Group simultaneously, the participants also have 
the opportunity to work in another national subsidiary for the duration of a project. This gives them 
insights into all the relevant areas and allows them to experience for themselves what a typical 
working day of their colleagues in that location is like – an exchange which is beneficial for all those 
involved.

EXCELLENCE EMERGES WHEN PEOPLE TURN THEIR PASSION INTO THEIR 
PROFESSION.
Great achievements are born of high standards. For 2015 we had set ourselves the ambitious target 
of generating 50 per cent of the new hires in German direct sales from the pool of graduates of the 
“Sales Excellence” programme we launched in 2014. We are very proud to say that we achieved 
our objective. And we are delighted to report that we even outdid ourselves! At the end of the year, 
the share of programme participants was around 65 per cent!
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Our most important product:  
A healthy future.

Our high quality standard is certified

OEKO-TEX® Standard 100 for product class 2,  
textiles used close to the skin

Number of dispensers received 
and repaired in 2015

Milestones in 2015

REAL HEROES COME BACK TIME AND TIME AGAIN.
Untiring, reliable, helpful: Our cotton towel dispensers are heroes in the washroom. When their  
careers are drawing to a close, our upcycling centre in Diepoldsau, Switzerland, can often give 
them a second lease of life. This is where cotton towel dispensers requiring repairs are returned to 
their former glory by hand. Only the devices which cannot manage a comeback are dismantled into 
their individual components, the different materials disposed of correctly and the plastic processed 
to produce granulate, which can then be used to produce new dispensers. This helps to avoid un
necessary waste. Detailed examination of the incoming devices allows our quality assurance team  
to determine which products show potential for improvement. The concept has a future: The num-
ber of dispensers sent in for further processing in our upcycling centre rose by 14 per cent in 2015  
compared with the previous year. 

How many worlds do we have? You can count them on one finger. And that is 

exactly why we here at CWS-boco are fully committed to making our supply 

chain as sustainable as possible. After all, any supply chain is only as strong as 

its weakest link! 

Beyond our daily business, we also underline the earnestness of our efforts in 

the field of sustainability with initiatives aimed at forging a better future. For 

example, our procurement company CWS-boco Supply Chain Management is  

a member of the Business Social Compliance Initiative (BSCI) and has also  

initiated its own Code of Conduct, which is intended to cover all purchasing 

areas and render every link in our supply chain as sustainable as possible.

UPCYCLING 
CENTRE

sent in

55,398
repaired

30,812RECYCLING 
MATERIAL 
from old 
dispensers  
was used in 
the production 
of new  
dispensers

 13  
tonnes of

50 %
PURCHASING OF  
READY-TO-WEAR CLOTHING 
(Western Europe)

via CWS-boco Supply Chain 
Management GmbH

287
SUPPLIERS

50 %
OUTWARD PROCESSING
(Eastern Europe)

170
OF OUR SUPPLIERS 
have already signed the CWS-boco  
Code of Conduct. This corresponds to 
approximately

Products and 
Sourcing 

96 % 
OF THE PURCHASING VOLUME

Our perfected approach to sustainability is efficient: 
Our upcycling centre in Switzerland repaired around 
2,567 dispensers every month in 2015.

Code of 
Conduct
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In 2015, we procured 12 tonnes 
more of organic cotton for the 
manufacturing of our products, 
an increase of 59 per cent.

2015

2014

32 tonnes

20 tonnes

Targets for 2020
 �Procurement and Code of  
Conduct: By 2020 we aim to have 
established our Code of Conduct  
in several stages across all  
strategically important suppliers. 

 �Upcycling and material e�cien-
cy: By 2020 we want to develop  
an integral upcycling concept  
for our entire product portfolio  
and packagings.

Our new gold standard

Washrooms for the future

Our environment label �ecoilet� is awarded to wash-
room operators whose facilities are equipped with par-
ticularly sustainable equipment in the form of cotton 
towel rolls, foam soap and recycled toilet paper. And 
it is a growing trend: Whereas 439 washrooms were 
entitled to display the sign two years ago, in 2015 the 
number had already risen to 2,098. 

LEFT: A code in the label 
(German example) of our 
boco Pro� Line products 
provides information on 
the origin of the Fairtrade 
cotton.

RIGHT: Around half of 
our clothes are produced 
especially for us.

Organic cotton used

Challenges in 2016

THIS CLOTHING IS EVEN A PERFECT FIT FOR THE ENVIRONMENT.
Our �boco Pro� Line� satis�es the highest requirements in terms of �t, durability and wearing comfort�� 
and sustainability of course. After all, for this collection we only use cotton from Fairtrade-certi�ed  
cooperatives in Asia and Africa which, in addition to �xed minimum prices for their wares, also receive 
additional bonuses for the implementation of community projects.

As the stringent standards also prohibit the use of chemical fertilizers and genetically modi�ed 
cotton seeds, the environment, too, pro�ts from our alliance. The aim is for the entire boco Pro� Line 
collection to have received Fairtrade certi�cation by the end of 2016 and around 150,000 items to 
have been produced to this standard. Fairtrade options for the production of our towel rolls are also 
being examined. As such, CWS-boco remains a pioneer in the �eld of sustainable workwear and,  
in addition, also helps its customers to improve their sustainability balance.

The EcoVadis award for ecological and social 
sustainability in the supply chain is worth more  
than gold to us.

2015

2014

2,098
439

OUR TOWEL ROLLS ARE MADE OF EXTREMELY STURDY STUFF.
AND OUR SUPPLY CHAIN IS MADE OF GOLD.
A towel roll from CWS-boco will dry 30,000 hands in its lifetime. Each roll is washed more than 100 
times. All the while it generates no waste � just customer satisfaction. CWS-boco Deutschland also 
displays innovation when it comes to value creation. So it is hardly surprising that the company was 
awarded gold status in EcoVadis� CR rating for ecological and social sustainability in the supply chain 
in 2015. In our industry sector we were among the top 18 suppliers in the category Washing and 
Drying of Textiles out of the 150 companies inspected.

WE HELP OUR SUPPLIERS TO BECOME 
BETTER. AND THEY HELP US.
Our Code of Conduct (CoC) for our suppliers was intro-
duced in 2014 � and in the same year it was signed by 
68 per cent of our strategically relevant partners (cor-
responding to 95 per cent of the purchasing volume). 
And a lot has changed since then: For example, we 
are now working on expanding the Code to cover our 
purchasing areas of product procurement and indirect 
spending (in other words to framework agreements for 
vehicles or facility management, for instance).

Our goal of covering 99 per cent of the purchasing 
volume with suppliers who had signed the CoC by mid-
2016 had almost been met already by the end of 2015 
(96 per cent). To date, 170 signatories have pledged to 
comply with our objectives and minimum expectations 
in terms of labour and social standards. Implementa-
tion at the sites of our producers and direct suppliers 
in high-risk countries is regularly certi�ed by means of 
internal and external audits.

Auditors verify the implementation of 
the CoC in the production facilities.
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9 million
MATS

Neat achievement

The total volume of the laundry 
we washed rose by 2,627 tonnes 
in 2015.

+2,627 tonnes

3,419 tonnes

DETERGENT CONSUMPTION

 Laundry and 
Technology 

Great achievements, 
great responsibility.

Milestones in 2015

WE HAVE A LONG ROAD AHEAD, BUT WE HAVE OUR GOAL CLEARLY  
IN OUR SIGHTS. 
If you set yourself ambitious goals, you have to accept a setback every now and again. In the field of 
water efficiency we did not quite manage to realise savings across all areas in 2015 as planned. This 
is due on the one hand to an increase in the total volume of washed textiles and on the other to the 
relocation of some laundry facilities, which required evaluation and adaptation of internal processes. 
Furthermore, the washing volume in the mat sector in particular rose, which resulted in an increase 
in the consumption of fresh water, as we were unable to cover all the washing processes with water 
recycled after being used for washing other items. In the areas of workwear and cleanrooms we were, 

There’s no doubt about it: Our business is very energy intensive. This is down  

to the fact that everything we do, we do on a large scale. Hundreds of thou-

sands of articles are cleaned and reprocessed for our customers every day in 

our laundries. On top of that: The total volume of the laundry we washed rose 

by 2,627 tonnes again in 2015. As excited as we are about this growth from an 

economic perspective, it does serve to remind us once again how indispensable 

ecological considerations are for our thinking. 

It’s only when you are confronted with these huge quantities that you begin to 

realise why particularly sparing use of the valuable resources energy and water 

is just as important to us as using as little washing detergent as possible. The 

challenges we face are as big as our piles of laundry: Enormous! However, at 

the same time they are also a great source of motivation for us to remain open 

to new innovative technologies and processes at all times.

NUMBER OF WASHED ITEMS  
IN EUROPE IN 2015

SmartLine washes smarter

The use of more, smaller washing machines instead 
of large washing tunnels makes it possible to wash 
the laundry for individual customers in one machine, 
which considerably reduces sorting efforts. We are 
already employing this innovative new approach which 
guarantees optimised utilisation and high production 
reliability at three locations. In addition, we can wash 
larger volumes and take the load off our employees  
at the same time.

49 %
STANDARD ENERGY

51 %
GREEN ENERGY

28 million
TOWEL ROLLS 

87 million
WORKWEAR
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Energy efficiency 
in kWh per kg of laundry

Detergent consumption 
(g per kg of laundry)

Continual improvements enable us to optimise the 
processes in our daily work and, in doing so, to take 
the load off our customers and the environment alike.

We were able to optimise detergent efficiency in 3 out 
of 5 areas in 2015. But that’s not good enough for us; 
we want to continue to cut consumption in the future. 

LEFT: The washing data  
of our SmartLine ma-
chines can be exported  
to a USB stick.

RIGHT: Small machines 
make our laundries 
particularly flexible and 
reliable.

Despite large volumes, each item 
of laundry is reprocessed individually.

Targets for 2020
 �Energy efficiency: By 2020  
we want to save 30 per cent*  
of the energy required for each  
kilo of laundry. 

 �Water efficiency: We plan to  
cut water consumption by 10 per 
cent per kilo of laundry.

�* Compared with 2012; aggregated data for key  
  business areas of towel rolls, mats and workwear.

WHEN IT COMES TO VOLUMES, WE’RE 
HAPPY TO MAKE A BIG NAME FOR OUR-
SELVES. ECOLOGICALLY THOUGH, WE 
TRY TO KEEP OUR FOOTPRINT AS SMALL 
AS POSSIBLE. 
We even hope to do so when it comes to our use of 
detergents. In 2015 we managed to cut consump-
tion in three out of five product areas: Mats, linen 
and cleanroom – and that despite the changeover to 
new detergent suppliers. We are striving to achieve a 
comparatively positive development in the fields of 
workwear and towel rolls in the immediate future. The 
geographical relocation of some of our laundry sites 
also represents an additional challenge across all fields 
with regard to detergent efficiency.

Challenges in 2016

X-RAY FOR EXTRA EFFICIENCY
Just like the laundry you do at home, we also check the dirty items in our laundries by hand for  
personal items before they are washed – after all, it’s easy for a wearer to leave something in his 
or her trouser or jacket pocket which really shouldn’t end up in the washing machine! When our 
employees discover a piece of clothing with something in it that shouldn’t be there, it is removed 
from the workflow and the remaining items are forwarded on to the washing line. As approximately  
90 per cent of the articles do not contain any personal items, but we still check all the incoming items 
by hand, there is considerable potential for improvement here. For exactly this reason, CWS-boco 
recently launched a new pilot project: An “X-Ray” sorting system is used to scan the clothing for 
personal items and automatically pre-sort it. The first test runs have proven exceptionally promising.

Towel rolls

1.29
1.202015

2014

Mats

0.43
0.442015

2014

Workwear

1.78
1.662015

2014

Linen

1.26
1.292015

2014

Cleanroom

3.09
3.022015

2014

Towel rolls + 0.34

Mats– 0.23

Workwear

Linen– 2.50

Cleanroom− 1.42

+ 3.64

however, able to optimise the consumption compared with the previous year by 0.29 and 0.21 litres 
per kilogram respectively. Even though it’s a mixed balance: We are still confident in our overall goal 
of using 10 per cent less water per kilogram of laundry* by 2020.

WE DEAL WITH LAUNDRY CAREFULLY. WITH ENERGY EFFICIENTLY.
Increasing our energy efficiency has long been one of our major objectives: In 2015 we wanted to im-
prove our balance at Group level by 10 per cent (to 1.14 kWh/kg of laundry)*. Whereas consumption 
increased slightly for mats and linen along with the increase in the total washing volume, we were 
able to record lower consumption for towel rolls, workwear and cleanroom. The relocation of some 
laundries also prompted a period of checks and adaptations in the topic of energy, which we will 
complete in good time. All told, we can look back on a thoroughly positive development and confirm 
that we are well on the way to reaching the target we set ourselves of a 30 per cent* improvement 
by the year 2020. 
* Compared with 2012; aggregated data for key business areas of towel rolls, mats and workwear.
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We drive just as fast, but still  
manage fewer kilometres per hour.

Milestones in 2015

EVERY KILOMETRE SAVED BRINGS US CLOSER TO OUR GOAL.
OMD is the abbreviation for “Optimize My Day”. This app’s name says it all: Our drivers are continu-
ally sent customer orders with quick fulfilment requirements to their smartphones. At the same time, 
the route to be driven is optimised based on the tasks to be performed each day so that the driver 
takes the shortest route possible. What started out as a pilot project in Ireland in 2012 is now being 
implemented across more and more of the Group. In 2014, 71 per cent of the service drivers in six 
countries were already using the tool, allowing us to save more than 850,000 kilometres across the 
Group. Back then, we set ourselves the goal of making this 80 per cent of drivers across the board by 
the end of 2015 – and with 79 per cent already, we are well on our way. The routes driven, or rather 

Always on duty, always on the road – as a provider of bespoke services, 

CWS-boco works across the length and breadth of Europe. The efficiency of  

our logistics is a key factor for the sustainable success of our company. 

1,596 service drivers are on the roads every day making deliveries to our  

customers on time and reliably. Intelligent technology allows them to keep 

their routes as short as possible, protecting our environment and saving fuel. 

Another contribution to the optimisation of our service: Our international 

storage and logistics centre (Customer Fulfilment Centre/CFC) in Międzyrzecz, 

Poland, sends out perfectly tailored workwear to wearers across the whole  

continent. Two million items of clothing are stored there over an area of  

7,700 m2. In urgent cases, it takes less than four hours from receipt of the order 

for the goods to be dispatched. And, of course, the delivery routes are chosen 

to be as short as possible.

Saved kilometres thanks to OMD 

The fact that the number of kilometres saved by our 
fleet has risen so sharply since 2014 is down to the 
widespread introduction of OMD technology combined 
with optimised reporting at our international locations.

>1.2 million km

Drivers using OMD
(BeLux, CH, DE, IE, IT, NL)

We always go one step further: In 2014, 71 per cent  
of our drivers were using OMD; by the end of 2015  
this number had already risen to 79 per cent. 

1,596
NUMBER OF SERVICE DRIVERS 
in the CWS-boco Group

56,496 tonnes

CO2 EMISSIONS (2015)

Logistics and 
Service

2 %
WITH OWNED
VEHICLES

284,215
GJ

Energy consumption of service fleet 
and company vehicles

98 %
WITH LEASING VEHICLES

79 %
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Reaching goals effi-
ciently: No problem 
with OMD.

LEFT: Less is more: That’s 
the concept behind the 
route optimisation tool 
OMD.

RIGHT: Digitally support-
ed manual workflows 
allow us to react particu-
larly quickly in the CFC.

Challenges in 2016

WE MAKE ROUTES SHORTER AND HEALTHIER.
We never cease trying to improve ourselves. For all of our employees this means that we are con-
tinually aiming to establish ever better working conditions for them. The same obviously applies  
to our service drivers. We know how hard they work day in, day out. In order to support them in  
all the challenges involved with the daily routes, we want to integrate our OMD app even further 
in the communication with our drivers in the future, including for issues beyond route optimisation 
and incoming orders. For example, CWS-boco in Belgium sends its drivers helpful reminders such as 
“Don’t forget: Take time to drink plenty of water” and “28th April is World Day for Safety and Health at 
Work! You can find more information on our intranet”. Naturally, we would welcome the introduction 
of similar measures in other countries. As such, we are working towards our goal of better health and 
safety in the workplace day by day in 2016 too.

The best successes come in green

 
Modern fleet management saves fuel Our national subsidiary CWS Nederland was recently 

named the “Greenest Dutch Company 2015” in the 
service sector at the "National Business Success 
Awards". The accolade is awarded every year by the 
National Business Success Institute, a network which 
has devoted itself to offering a platform for innovative 
entrepreneurship. Lighthouse projects and firms are 
acclaimed in order to send a clear message to Dutch 
society: namely that sustainable economic success  
is only possible when it goes hand in hand with 
cost-efficiency, environmental and social progress.

Whereas the fuel savings thanks to OMD 2014 were 
still only 102,400 litres, in 2015 we already managed 
to save 144,000 litres (calculation basis: Saved kilo-
metres and average consumption of 12 l/100 km).

Targets for 2020
 �Driving kilometres saved with 
the route optimisation tool 
OMD: To be defined following 
complete restructuring of our 
ERP landscape.*

 �Implementation of route  
optimisation tool OMD: To be 
defined following complete 
restructuring of our ERP land-
scape.* 

2015

144,000
LITRES

*� Given our strategic realignment and our experi-
ence with natural gas and electric vehicles,  
we are working to define new goals in this field.  
Improvements to our logistics and service con-
tinue to be among our most important tasks.

2014

102,400
LITRES

not driven, and the reduction in our overall fuel consumption are proof that the project is a complete 
success: Our service vehicles drove 1.2 million kilometres fewer, which is the same as 30 times 
around the equator. We also managed to save 144,000 l* of fuel in 2015 (2014 value: 102,400 l*).
* Average consumption 12 l/100 km.

STATE-OF-THE-ART TECHNOLOGY AND CONSCIENTIOUS DRIVERS  
SAVE PETROL.
Our national subsidiary CWS-boco Italia employs an electronic measuring system for its fleet man-
agement, which allows it to follow and evaluate the movements of its vehicles. Each of the 85 
cars and 44 delivery vans is equipped with a diagnostic device, which measures CO2 emissions, the 
efficiency of the vehicle and the driver behaviour. This makes it possible to react to any situation 
rapidly. For example, the drivers are rewarded for low-emission driving or issued with safety warn-
ings. This also allows them to monitor their own performance at all times. And this self-monitoring 
pays off: The company was able to reduce fuel consumption by 5 to 10 per cent on average –  
not through state-of-the-art catalytic converters or start-stop systems, but simply by being more  
conscientious! In addition, the data collected form the basis for ISO 14001 and EMAS certification.  
It also proved possible to define a binding target for the further reduction of CO2 emissions.
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FORWARD-LOOKING STATEMENTS
This sustainability report contains forward-looking statements. These statements are 
made on the basis of assumptions and expectations which, in turn, are based on the 
information available at the time of the publication of the report. They are therefore 
associated with risks and are not to be deemed to constitute guarantees of projected 
developments and results.

Many of these risks and uncertainties are determined by factors which are beyond 
the control of CWS-boco International and which cannot be reliably assessed at  
the present time. These risk factors include future market conditions and general 
economic data, the achievement of anticipated synergies as well as legal and  
political decisions. CWS-boco International does not assume any obligation to 
update the forward-looking statements contained in this report.

Selected indicators from the reporting areas

Reporting area KPIs Unit 2015 2014 Difference (%)

Customers and Employees Absenteeism % 8.02 7.19 +11.5

Fluctuation rate % 14.8 15.4 – 3.7

Percentage of female employees (at end of year) % 49.2 49.2 – 0.1

Permanent employees (at end of year) % 87.0 87.5 – 0.6

Customer retention rate % 92.26 91.28 +1.07

Number of customer contacts / day Day 27,397 27,743 – 1

Long-term customer relationships (average duration) Years 12.9 12.3 +4.9

Products and Sourcing Share of FSC/Ecolabel paper of total paper consumption % 74.8 90.8 –17.6

Use of organic cotton Tonnes 32 20 +59

Laundry and Technology CO2 emissions (direct and indirect) Tonnes 56,496 57,926 – 2

of which indirect CO2 emissions 
(conventional generation of electricity and district heating) Tonnes 4,330 5,283 – 18

Consumption of renewable energy in laundry business MWh 13,674 12,882 +6

Total energy consumption (thermal energy and electricity) / kg of laundry Cotton towel rolls kWh/kg 1.20 1.29 – 6.90

Mats kWh/kg 0.44 0.43 +1.74

Workwear kWh/kg 1.66 1.78 – 6.70

Linen kWh/kg 1.29 1.26 +2.45

Cleanroom kWh/kg 3.02 3.09 – 2.37

Natural gas consumption MWh 156,663 158,936 – 1

Total consumption of detergent in laundry business Tonnes 3,419 3,264 +5

of which (g /kg laundry) Cotton towel rolls g/kg 21.72 21.38 +1.60

Mats g/kg 0.65 0.88 – 25.74

Workwear g/kg 39.94 36.30 +10.01

Linen g/kg 18.86 21.36 – 11.71

Cleanroom g/kg 14.94 16.36 – 8.66

Total water consumption in laundry business m3 1,273,435 1,216,380 +5

of which (l / kg laundry) Cotton towel rolls l/kg 5.67 5.34 +6.33

Mats l/kg 3.50 2.66 +31.29

Workwear l/kg 13.54 13.83 – 2.08

Linen l/kg 7.39 7.36 +0.36

Cleanroom l/kg 24.24 24.45 – 0.87

Logistics and Service Energy consumption of leased vehicles GJ 278.180 267.505 +4

Responsibility is just like  
progress: It knows no bounds. 
With its corporate responsibility guidelines, the CWS-boco Group 

is committed to interacting with people and the environment in a 

sustainable and responsible manner. As a leader in quality and inno-

vation, we see it as our social and ecological duty to bring a sustain-

ability concept to life which has been developed for the long term. 

When such a concept succeeds then so do we. 

... �provides for a 
safer future

... �is an essential aspect 
of  our business model

... �affects  
us all

... �goes on  
and on ...

CR

PUBLISHED BY
CWS-boco International GmbH 
Franz-Haniel-Platz 6 – 8 
47119 Duisburg 
Germany 

RESPONSIBLE PARTY
Talar Arzuyan-Kadoglou, Head of Corpo-
rate Communications & Responsibility, 
Dreieich Plaza 1B,  
63303 Dreieich, Germany 

CONTACT DETAILS
Should you have any questions concern-
ing our report or its content please do 
not hesitate to contact Sabrina Lenz. 
Manager Corporate Responsibility, 
CWS-boco International GmbH,  
e-mail: sabrina.lenz@cws-boco.com 

COORDINATION 
International: Talar Arzuyan-Kadoglou, 
Sabrina Lenz, Sabine Habermann, 
Michael Brandin

National coordination and departmen-
tal coordination: Dirk Baykal, Arjan 
Bolink, Beat Büchi, Christoph Göschl, 
Oliver Hirschberg, Malgorzata Hornung, 
Lutz Joa, Mark Meir, Claudia Morbitzer, 
Ewa Nowak, Paul O’Riordan, Anna 
Perolfi, Gino Verbelen, Haidi Widén- 
Kullman, Roman Wolf

DESIGN, CONSULTATION AND  
REALISATION:
HOFFMANN UND CAMPE X, Hamburg, 
www.hoca-x.de

PICTURE CREDITS
Unless specifically stated otherwise,  
all image rights are held by:  
CWS-boco International GmbH 
P. 9: Lumina/stocksy.com;  
P. 13: Peter Burnett/Getty Images; 
Illustrations: Stefan Mückner

PRINTED BY
Uscha printmedia Unterleider Medien 
GmbH, Rödermark, Germany

ONLINE VERSION
www.cws-boco.com/sustainability

CERTIFICATIONS



CWS-boco 
International GmbH 
Franz-Haniel-Platz 6 – 8 
47119 Duisburg 
Germany

www.cws-boco.com




