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  Key figures in the CWS-boco Group 2017 2016

Economic key figures*

Turnover (€ million) 807 800

Operating result before one-off effects (€ million) 93 79

Operating result (€ million) 53.8 77

Sites in 16 countries in 19 countries

Ecological key figures**

Energy consumption (GJ) 936,264  1,002,018 

Water consumption (m3) 1,298,479  1,340,848 

Detergent consumption (t)                          3,033                          3,170

CO
2
 emissions (Scope 1-3; t)                        52,593                         56,789 

Social key figures**

Employees (reporting countries) 6,793 6,931

Further training (in days) 6,442 6,114

Injury Rate 3.22 4.23

* 	� Our key annual financial figures and our capitalisation are published at CWS-boco International GmbH level within the scope of the Haniel annual report. 
All figures shown are exclusive of Initial. 

*�*	� Unless stated otherwise, all the information in this report relates to the 2017 calendar year and the eight companies in the CWS-boco Group with the highest revenue: 
CWS-boco Deutschland GmbH; CWS-boco Suisse SA; CWS Nederland B.V.; CWS-boco Sweden AB; CWS-boco Österreich GmbH; CWS-boco Ireland Ltd.;  
CWS-boco Polska Sp. z o.o.; CWS-boco BeLux N.V.
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United for market and  
innovation leadership.

The joint venture between CWS-boco and 

Initial is founded on a shared desire for 

greater agility and customer-centricity in 

responding to the market, coupled with 

a drive for leadership through innovation. 

Needless to say, the success of our future 

together will also be underpinned by a 

shared sustainability strategy.
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Audit

Highlights 2017*

CO
2
 emissions

Service drivers 

Fairtrade cotton

Audits at suppliers

19.6 %
of cotton purchased  
is Fairtrade certified 
(2016: 9.5%)

52,593 t 
(2016: 56,789 t )**

1,523
service drivers  
on the roads  
(2016: 1.601)

37,168 t 
Workwear

51,349 t
Cotton towel rolls

46,971 t 
Mats

Washing volumes

Reduction in oil consumption  

-60 %
due to switch to 
natural gas and use 
of pellets

30 
(2016: 16)

CWS-boco Interim CR Report 2018

* �	��Unless stated otherwise, all the information in this report relates to the 2017 calendar year and the eight companies in the CWS-boco Group with the highest revenue: 
CWS-boco Deutschland GmbH; CWS-boco Suisse SA; CWS Nederland B.V.; CWS-boco Sweden AB; CWS-boco Österreich GmbH; CWS-boco Ireland Ltd.;  
CWS-boco Polska Sp. z o.o.; CWS-boco BeLux N.V.

**	Corrected Figure from Sustainability Report 2017
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Not that the environment and wearers of our high-comfort, skin-friendly col-
lections are the only winners, of course. Our Fairtrade lines are a boon to cot-
ton producers too. Cotton farmers in Africa and Asia are able to enjoy �nancial 
security because the guaranteed Fairtrade minimum prices we pay to their  
village cooperatives are above the norm in their regional markets. We also pay 
a Fairtrade bonus to village cooperatives, with the proceeds going into local 
infrastructure, social and education projects. Because the collectives are or-
ganised democratically, all collective members, including women, have a say 
in how bonus proceeds are invested. These matters and more are all set down 
in Fairtrade standards, and compliance is monitored and certi�ed by the inde-
pendent certifying body FLO-CERT.

Close cooperation
CWS-boco works with its suppliers in a spirit of close partnership.

of Fairtrade-certified cotton 
were sourced for our 

workwear in 2017.

529 t



3636

CWS-boco Interim CR Report 2018

Laundries & 
Logistics



37

Laundries & Logistics
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Rule no.1: Less is more.

All of our day-to-day operations are powered by a desire for a clean, healthy  
and hygienic environment. In the case of our service fleet, that takes the form 
of advanced engines that keep CO

2
 emissions to an absolute minimum. Our 

drive to keep our air and streets clean is also powered by state-of-the-art route 
planning software. By giving our drivers optimised routes for their pick-up and 
delivery runs, the software is saving a lot of kilometres – and all the CO

2
 emis-

sions that go with them.

Modernisation and efficiency are also ongoing and systematic facts of life at  
our laundry sites. They are a core part of our philosophy – a philosophy that is 
now even stronger thanks to our joint venture with Initial. Together, we are  
even more focused on rolling out high-efficiency plant systems, heat exchang-
ers and gas-powered mangles and dryers to our laundries.

We are also keeping a close watch on efficiency in our use of that most pre-
cious of resources, water – and rightly so, given that we operate 44 laundry 
sites in Europe. That’s why we always reuse our process water by, for example, 
washing hand towel rolls first, then using the water to clean dust control mats. 
We also treat our waste water and continually trial alternative washing tech-
niques in our search for even greater water savings.

Maximising our detergent efficiency is another important way in which we  
are working to reduce our environmental footprint. We are constantly making 
countless little tweaks and adjustments to our systems because, small as they 
are, they all add up to a major plus for the environment. Of course, we also  
go for the big wins, which is why, for example, we are always looking for synergy 
gains through harmonisation across our suppliers. Our guiding principle here  
is that no challenge is too big or too small when it comes to building a better, 
healthier future.
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Groningen as a test track for a  
greener future.

In April 2017, we launched an initiative aimed at taking our commitment to  
innovative drive technology to a new level – in the shape of a 12-tonne, fully 
electric truck. Designed as a clean transport solution for the distribution of  
CWS products in and around the city of Groningen, Netherlands, the truck was 
the result of a European call for tenders by the city’s Facility Services Depart-
ment in mid-2016.

The e-truck was developed in cooperation with Emoss and is a model of sus
tainability. It is recharged overnight and consumes a lean 0.6 kilowatts per  
kilometer, which gives it a range of about 180 kilometres and enables it to 
reach even the most remote locations on the required service route. 

The vehicle covers some 700 kilometres per week, saving CWS-boco over 
5,800 litres of diesel per year and the environment about 15,000 kilograms of 
CO

2
 over the same period. Unfortunately, the write-downs on the project are 

currently too high for e-trucks to be a commercially viable long-term solution 
for us. Nevertheless, we are continuing our work on alternatives that are equally 
friendly to the environment and are monitoring the market in the hope that  
acceptance of electric drives will soon improve.

Delivering sustainability
Our e-truck trial in the city of Groningen.
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Think outside the box.

Thinking outside the box is something we do well at CWS-boco, and that’s cer-
tainly true of our CFC dispatch operations. No so long ago, we used to ship up  
to 10 pallets of Textile Care sales orders to our customers in Germany via couri-
er. The problem was that the products were dispatched from our warehousing 
and logistics hub – our Customer Fulfilment Center, or CFC – in Poland, making 
the whole operation rather expensive and slow. So we switched to a daily truck 
service from Poland to Berlin, and from there dispatched our CFC orders to cus-
tomers via courier.

Then we hit on a brilliant idea: we were already running a daily shuttle from  
our CFC in Poland to Lauterbach for our rental products, so why not just put our 
sales products on the same truck? We could then dispense with the extra run 
from our CFC to Berlin and simply dispatch our Textile Care sales orders via cou-
rier services from Lauterbach.

But there was a problem with this idea: there wasn’t enough cargo space in  
the CFC shuttle for the extra goods. If we wanted to realise our plan, we would 
have to find a more space-saving way of transporting our rental products. So we 
did – thanks to another great idea. By packing our rental products in stackable  
boxes rather than trolley containers, we were able to achieve space savings of 
between 25 and 30 percent.

What’s more, dispatching our rental products in boxes means we can now pre-
sort them into depot lots at our CFC, which eliminates a lot of sorting work  
at our laundries. Since the fourth quarter of 2016, our out-of-the box (or, in our 
case, inside-the-box!) thinking has saved us a lot of space and hence time,  
money and resources.

Our Customer Fulfilment Center  
Our central workwear warehousing  
hub in Międzyrzecz, Poland.
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Certified quality and satisfaction.

ISO 9001 plays a key role in the business world, defining the minimum stand-
ards required of quality management systems operated by providers of products 
and services and serving as a basis for optimisation at all organisational levels. 
The minimum standards are there both to protect customers and to ensure 
compliance with regulatory requirements. They are so important that absence 
of up to-date ISO 9001 certification can be a deal-breaker for many prospective 
customers and suppliers.

In November 2017, CWS-boco Poland became the first company in the CWS-boco 
group to be audited for certification in accordance with the latest version of this 
standard, ISO 9001:2015. This was followed in September by audits for CWS-boco 
Germany. The audits in Poland were done at our laundry sites in Łódź and 
Międzyrzecz, and the ones in Germany were undertaken at our sites in Stuttgart, 
Murrhardt, Bad Oldesloe, Melsdorf, Bremen, Bielefeld and Hamburg as well as 
at our headquarters in Dreieich.

In the lead-up to the audits, we implemented numerous measures and optimisa-
tions at both companies in order to bring our existing ISO 9001:2008 certifica-
tion into line with the new requirements of the 2015 standard. The most impor-
tant change is that company management, in addition to focusing on customer 
requirements, now also needs to methodically focus on and ensure the satisfac-
tion of neighbours, employees, suppliers, regulators and other interested parties. 
In other words, the stakeholder management measures we have been under
taking for years as part of our CR management are now enshrined as methodo-
logical requirements of ISO 9001.

We are proud to say that both organisations passed their audits and have been 
certified. Other key differences between the new ISO 9001:2015 certification 
and its predecessor is that the former includes protective clothing, cleanroom 
clothing and workwear as well as mop pads and microfibre cloths.

All of this sends the unequivocal message to our partners and customers that 
CWS-boco products and services are backed by a satisfaction guarantee.

Our Bad Oldesloe laundry site
Various of our sites have been  
ISO 9001:2015 certified.

DIN  
ISO

9001
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Stepping on the  
biogas in Sweden.

Sweden is in many respects a model 
country, leading the world on things  
as diverse as the welfare state and 
crime fiction. The country is also a role 
model on alternative energy, as the 
following shining CWS-boco example 
shows. In January 2018, our plants on 
Sweden’s west coast (Cb Varberg, Cb 
Oskarström, Cb Södra Sandby and Initial 
Staffanstorp) started generating their 
process heat from biogas, a climate-
neutral energy source. 

It’s a proud achievement, as Jens 
Abeling, Head of Operations at CWS-boco 
Sweden AB, explains: “We launched 
the project in 2017, and the initial  
results were so encouraging that we 
made the decision to complete the 
changeover to 100 percent biogas.  
We hope that our example is emulated 
in lots of countries – both within our  
organisation and beyond.”

CWS-boco facility in Oskarström
Our plants on Sweden’s west coast have 
been using biogas since the start of 2018.

International  
accolade
Wim Groot Zevert 
(Plant Manager  
Initial Deventer, l.) 
and Camiel  
Wouters (r.) recei-
ve a 2017 Golden 
Service Award  
on behalf of Initial 
Benelux.

Getting water to where 
it’s most needed. 

Initial Benelux has won the 2017 Golden Service Award for innovation and CR. 
And deservedly so, considering the huge water savings the washing profession-
als have been able to achieve: “Through the use of advanced filtration techniques 
and recovery systems, we were able to optimise the reuse of water in our laun-
dries,” says Camiel Wouters, the company’s Director Safety, Health, Environment 
and Sustainability.

At the time of the award ceremony, the water saving amounted to 20.3 million 
litres. The water saved was donated as clean drinking water to developing coun-
tries, in partnership with the charity Made Blue. However, this still isn’t good 
enough, as Camiel Wouters explains: “We are continuously striving for further 
improvements. For example, we are working on washing processes that don’t  
require any water at all, such as washing with liquid carbon dioxide. For the time 
being, we are of course very happy to have our efforts recognised. I believe it is all 
about giving something back, about re-balancing the imbalance which exists in 
the world.”
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About this report.

This report provides our stakeholders, in accordance with the required reporting 
cycle, with information on existing and planned sustainability measures in three 
areas of activity – “Customers & Employees”, “Products & Origin” and “Laun-
dries & Logistics” – as well as on the CWS-boco Group’s strategic direction and 
CR management system. It addresses all aspects of our business model using 
the tried and proven report structure of prior years.

As a result of the joint venture with our new partner, Initial, we will face a num-
ber of new reporting challenges and will need to adapt the structure of our in-
ternal and external reporting by adding newly defined indicators and material 
topics and by enlarging the reporting scope (cf. page 8: “Towards joint data 
management” and “New structures for new challenges”).

The information in the present report is drawn, as usual, from the CWS-boco 
Group’s highest-turnover national subsidiaries, with the exception of the Italian 
national subsidiary, which ceased to be part of the Group in mid-2017. As men-
tioned, the future reporting scope will be enlarged, with the result that the con-
solidated report will include our national subsidiaries in Austria, Belgium, Bul-
garia, Croatia, the Czech Republic, Germany, Hungary, Ireland, Luxembourg, the 
Netherlands, Poland, Romania, Slovakia, Slovenia, Sweden and Switzerland.

The period under review in this publication is the 2017 calendar year. The report 
content has in part been supplemented with information from the 2018 busi-
ness year up to the time of the content deadline in the second quarter of 2018.
CWS-boco does not publish a corporate report in addition to the Sustainability 
Report; the business figures are published in the annual consolidated financial 
reports of our principal shareholder Haniel.

Sustainability at CWS-boco

The Haniel Annual Report

ONLINE INFORMATION

www.cws-boco.com/ 
sustainability

 
 
www.haniel.de/en/ 
creditor-relations/ 
financial-reports

* CWS-boco Deutschland GmbH; CWS-boco Suisse SA; CWS Nederland B.V.; CWS-boco Sweden AB; 
CWS-boco Österreich GmbH; CWS-boco Ireland Ltd.; CWS-boco Polska Sp.z o.o.; CWS-boco BeLux N.V.
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About this report

Because the present Interim Report does not go into any great depth, we have 
not chosen any of the options for preparing it in accordance with the Global  
Reporting Initiative (GRI) guidelines. Because the content of the present report 
was prepared in consultation with an external CR consultant, the decision was 
made to dispense with any additional external audit of the report.

The report is published in German and English and is available both in printed 
form and online in PDF format. 

CONTACT FOR ENQUIRIES
Dr. Maren Otte 
Head of Corporate Communications & Responsibility 
Dreieich Plaza 1B, 63303 Dreieich, Germany
Phone +49 6103 309-1030
maren.otte@cws-boco.com

Forward-looking statements
This Sustainability Report contains forward-looking statements. These statements are made on the 
basis of assumptions and expectations, which, in turn, are based on the information available at 
the time of the publication of the report. They are therefore associated with risks and are not to be 
deemed to constitute guarantees of projected developments and results.

Many of these risks and uncertainties are determined by factors which are beyond the control of 
CWS-boco International and which cannot be reliably assessed at the present time. These risk factors 
include future market conditions and general economic data, the achievement of anticipated syner-
gies as well as legal and political decisions. CWS-boco International does not assume any obligation 
to update the forward-looking statements contained in this report.
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